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Education and Training Task Team

• The Goal of the Education and Training 
Task Team was to: 
– Establish the basic level of competency 

required for developing and managing high 
quality NEPA documents that result in 
successful project decision-making.



Education and Training Task Team

• What is the basic level of 
“competency” required to develop 
and manage high quality NEPA 
documents?

– Competencies are the knowledge, skills, 
and experiences that define and control an 
employee's performance, role, or 
responsibility in a particular professional 
area. 



Basic Level of “Competency”

A. Having a solid understanding of the NEPA 
process for transportation project 
development process.

B. Being able to write and communicate 
clearly and in a concise form.

C. Having knowledge of other 
environmental/design areas and know how 
to utilize other professionals’ expertise for 
effective decision-making.





Results
• Environmental training classes are 

available. However, are those classes 
covering what today’s professionals need 
to know in order to produce high quality 
NEPA decisions? 

• This effort certainly shows that no “bar”
exists today.

• The good news is that the matrix shows a 
lot of “yellow”.  (Room for improvement.)



Where do we go next?
• Partner with Others in the Education and 

Training Area. – Namely ECB.
• Expand upon ECB’s work on course listing.
• Review course evaluation criteria with 

others.
• Survey all classes and make improvement 

recommendations.
• Determine if program or “bar” is needed.



Questions?
The Education Task Team 

includes:
Tim Hill- OHDOT, 
Andrea Stevenson- OHDOT,
Dianna Noble- TXDOT, 
Carolyn Ismart- FLDOT, 
John Page- PB, 
Susan Killen- PB, 
Lisa Zeimer- PB, 
Caron Kloser- HNTB,  
John Mettille- Wilbur-Smith, 
Jerry Stump- Wilbur-Smith,
Pamela Stephenson- FHWA,  and
Kimberly Majerus- FHWA


