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       Environmental  Management Systems

   21st Century Management

2002 Laws2002 Laws
 New England       338 New England       338
 CA, OR, WA         99 CA, OR, WA         99

 3rd Generation Regulators 3rd Generation Regulators

     Pressures
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       Environmental  Management Systems

   21st Century Management

Hammer OversightHammer Oversight

     Pressures
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       Environmental  Management Systems

   21st Century Management

             Congress -   Surface Transportation Reauthorization Bill             Congress -   Surface Transportation Reauthorization Bill
US DOT - US DOT -       Streamlining and Stewardship  Streamlining and Stewardship

         Delegation of Authority         Delegation of Authority
          AASHTO -           AASHTO -    Center for Environmental Excellence Center for Environmental Excellence

             EPA        -              EPA        -    Position on Environmental Management Systems Position on Environmental Management Systems
            EPA        -   Training for Environmental Management Systems            EPA        -   Training for Environmental Management Systems
            States     -   Supplemental Environmental Projects            States     -   Supplemental Environmental Projects
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       Environmental  Management Systems

   21st Century Management

     

A s  w e  m o v e  f o r w a r d ,  w e  n e e d  t o  b e  c l e a r  a b o u t  o u r  
m e s s a g e  a n d  o u r  d i r e c t i o n  b o th  w i th i n  t h e  a g e n c y  a n d  t o  
o u r  S t a t e ,  F e d e r a l  a n d  p u b l ic  p a r tn e r s :  w e  a r e  n o t  m a k i n g  
a  c h o i c e  b e tw e e n  a d v a n c in g  t r a n s p o r t a t i o n  im p r o v e m e n t s  
i n  a  t im e ly  m a n n e r  a n d  b e in g  g o o d  s t e w a r d s  o f  th e  h u m a n  
a n d  n a tu r a l e n v i r o n m e n t ;  w e  m u s t  d o  b o t h .  

S u b
j et : A C T I O N :  E n v i r o n m e n t a l  S te w a r d s h i p  

a n d  E n v i r o n m e n t a l  S t r e a m l in i n g  

D at e : O c to b e r  1 1 , 
2 0 0 2  

F r o
m : M a r y  E .  P e t e r s

A d m in i s t r a to r  
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   21st Century Management

     

At the annual meeting of the Environmental Council
of the States in Hawaii this past summer, the
Administration stated its support for significantly
increasing the number of private and federal
facilities using EMS in the United States.
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       Environmental  Management Systems

   The Reason Why
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       Environmental  Management Systems

   The Reason Why

     
     Establish and  maintain spill response     Establish and  maintain spill response 
     control supplies and hazardous waste     control supplies and hazardous waste 
     staging areas at strategic locations       staging areas at strategic locations   
     in New Hampshire.    in New Hampshire.

     Achievement of ISO 14000     Achievement of ISO 14000 
     Certification    Certification
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       Environmental  Management Systems

   The EMS Study

     
Two Teams

Implementation Team

Core Team
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       Environmental  Management Systems

   The EMS Study

     
Significance SummarySignificance Summary

Activities Reviewed Activities Reviewed 3232
            Aspects AssessedAspects Assessed             104104
          Significant AspectsSignificant Aspects 2121
            Objectives and TargetsObjectives and Targets 1010
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       Environmental  Management Systems

   The EMS Study - Benefits

     
Recycle Sign MaterialRecycle Sign Material

Sign Material StorageSign Material Storage
Now stored undercoverNow stored undercover
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       Environmental  Management Systems

   The EMS Study - Benefits

     Recycle Sign MaterialRecycle Sign Material

Recycled Sign MaterialRecycled Sign Material

New New $1.55/ sq. ft$1.55/ sq. ft
RecycledRecycled         $0.88/ sq. ft        $0.88/ sq. ft
15% Recycled Use/ Year15% Recycled Use/ Year
95% Recycled Use 95% Recycled Use 
in 5 Yearsin 5 Years
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       Environmental  Management Systems

   EMS Study - Benefits

     Waste Paint ProcessingWaste Paint Processing
6000 Gal. * $3.25 = $19,500+6000 Gal. * $3.25 = $19,500+

$42,960    New Equip./Maint.
Training Cost

2.5 Years Pay Back2.5 Years Pay Back

$15,000 Annual Savings$15,000 Annual Savings



Best Management PracticesBest Management Practices
for for 

Routine Roadway Maintenance Routine Roadway Maintenance 
ActivitiesActivities

in New Hampshirein New Hampshire

August 2001August 2001

http://webster.state.nh.us/dot/environment/pdf/BMPManual.pdf
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   The EMS Study

     
Two Teams

Implementation Team

Core Team

Vehicle Washing
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       Environmental  Management Systems

   EMS - The Future

     Common ThreadsCommon Threads

Policies and ProceduresPolicies and Procedures
TrainingTraining
Objectives & TargetsObjectives & Targets
MeasurementMeasurement
Management RevManagement Rev
StakeholdersStakeholders
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       Environmental  Management Systems

   EMS - The Future

     
SafetySafety
Quality controlsQuality controls
QuantityQuantity
StewardshipStewardship
NPDES II RequirementsNPDES II Requirements  
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       Environmental  Management Systems

   EMS - The Future

     Measurable – SettingMeasurable – Setting

Objectives and targetsObjectives and targets

Requires Audits – 3Requires Audits – 3rdrd Party  Party 
RegistrationRegistration

Continuous – AnnualContinuous – Annual

Reviews of ProgramReviews of Program
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       Environmental  Management Systems

   EMS - The Future

     “We cannot afford not to establish“We cannot afford not to establish

an Environmental Managementan Environmental Management

SystemSystem””

Leon S.Leon S. Kenison Kenison
CommissionerCommissioner
NH DOTNH DOT
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