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Establishing GCO

1994 The Clean Air Campaign was established in preparation for the 1996 
Olympic Games

1996 The Transportation Management Center (TMC) was established by 
GDOT

2013 Program rebranded to Georgia Commute Options (GCO)

2017 GDOT executes MOU with the Metropolitan Planning Organization and 
ARC begins day-to-day management of GCO program



Regional TDM Program

• USDOT/FHWA  GDOT  ARC

• GDOT authorizes ARC to administer TDM/GCO 
programs
• Increase use of commute options 

• Outreach to employers and property managers

• Marketing outreach

• Incentives management

• TMA partner contracts



Charles Robinson, GDOT
Assistant State Transportation Planning 
Administrator



Partnership between GDOT & GCO
• GDOT provides separate funding streams to ARC for the 

Regional TDM Programs:

• Georgia Commute Options (GCO)

• Transportation Management Associations (TMAs)

• Regional Rideshare 

• GDOT and ARC work in coordination to improve TDM Policy on 

a local and state level

• Supplying up-to-date information about all transportation 

modes

• Promoting the use of transit in Express Lanes



Program Funding

• GCO
• Approximately $20 million

• CMAQ funded

• TMAs
• 80% - 20% match

• CMAQ funded

• Included in TIP

• Regional Ride Share

Federal Highway 
Administration

Georgia Department 
of Transportation

Atlanta Regional Commission

Transportation 
Management 
Associations

Ride Share and Trip 
Planning

Georgia Commute 
Options
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Service Area and EJ 
Concentration



TDM Services
• Employers

• Worksite assessments and surveys

• Mapping to demonstrate how their workforce travels to and from work

• Travel time and traffic time - to determine the cost of commuting (employee 
productivity and retention)

• Travel analysis for worksite relocation

• Relocation strategy

• Telework program setup and implementation

• Employees
• Carpool and vanpool setup

• Travel training

• Access to discounted transit passes

739 employer and 
property manager 
partners that make 
up over 350,000
employees/ 
commuters across 
the 20-county area



Collaboration with Local Governments

• Regional TDM coordination

• Assistance with developing a countywide TDM Plan

• City/County wide Employee FlexWork programs

• School system trip reduction programs

• Construction Mitigation project development and  

coordination

• Project research and analysis:

• Commuter/Employer surveys

• Commuter marketing demographic/segmentation

• Travel time/cost analysis

• Trip origin and destination identification

• Program and infrastructure improvement recommendations

• Consumer marketing assistance



ENVIRONMENTAL JUSTICE



What is Equity?

The quality of being fair and impartial in our 
work, our programs and services offered to 
the communities.

Creating and developing programs and 
opportunities to improve the resources 
available to working class and 
underrepresented communities.



Guaranteed Ride Home (GRH) - Program 
Enhancement through an EJ Lens

GCO members can redeem up to 5 rides via prepaid 
taxi to their home or vehicle from work each year if 
an unexpected/emergency event occurs.

GRH PROGRAM – Jan 2019 PROPOSED FUTURE PROGRAM

• GRH user selects and secures their own method of 
transport

• Submission of receipts and reimbursement form in 
a set time period

• Reimbursement options

• Acceptable interim stops

• Acceptable providers – TNC, taxi, co-worker, etc.



Potential Issues

• Affordability

• Understanding the reimbursement procedures

• Potential tech barriers if people must use software

• Not having cash/ credit cards

• Lost receipt(s)

• More burdens on the rider to put money out up-front

• Reimbursement Deadlines & Requirements





Distribution of GRH Trips to EJ 
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Transition to GRH Reimbursement: 
Proposed Timeline
 April 2019: GRH Reimbursement SWOT Analysis & Charrette

 May 2019: Current GRH Data & Equity Analysis and Peer Reviews

 May 2019: Share Equity Assessment Findings 

 May 2019: ARC Senior Leader Presentation & Initial Recommendations 

 July 2019: Survey GRH Participants and Employer Transportation Coordinators

 July 2019: Final Process Draft and Equity Study  

 August 2019: Present Final Recommendations for GRH Reimbursement Program to GDOT

 March 2020: Recommended Launch – actual launch January 1, 2020

 Voucher system through Uber for qualified rides begins
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ENCOURAGING ACTIVE 
LIFESTYLES



Active Commuting

GCO partners with Atlanta Regional 
Collaborative for Health Improvements 
(ARCHI) to provide resources to the 
community relating to health by encouraging 
regional commuters to try active commuting 
through promotions like Biketober.



Biketober

ENGAGE PEOPLE RECRUIT PARTNERS SOURCE PRIZES DEVELOP MESSAGE



2019 Biketober Participation

Compared to 2018

• 13% Increase in Organizations

• 80% Increase in Registrations

• 47% Increase in Participants

• 54% Increase in New Riders

• 36,928 more miles logged!



TMA SPOTLIGHT: 
AERO



Challenges

63,000 employees

Challenges:
• Difficult to access employee communication 

channels 

• Large population of employees have no 
computer access

• Language and reading comprehension barriers  

• Complex organizational structure – sitewide 
and employers



AERO Custom Commuter Plans
• Help Desk

• Mostly serves On Terminal employees

• Open for entire TMA population

• Strategically staffed 20 hours a week during airport-wide shift 
change

• Used for Customized Commute Plans (CCPs), carpool 
matching,  Guaranteed Ride Home enrollments and employer 
meetings 

• AERO Drop Box & Security Kiosk
• Provides 24/7 coverage for employees to leave CCPs
• Strategically placed in high foot traffic areas



Income by Employee Segment



Parking Cost vs. Employee Income



Mode Split



Commute Pattern: All Employees



Commute Pattern: On-Site 
Concessionaires



COVID-19 INITIATIVES



Support for Essential Workers

Changes in transit schedules and shared 
commutes affected essential workers. 

GCO worked to help essential workers by 
finding commute options considering service 
changes during COVID-19. 



GCO Support During COVID-19
• Telework

• Training and support

• Webinars

• Webpages

• Guides and standards

• Social engagement

• Blogs
• Inspiring stories of teleworkers

• Highlighting and thanking transit 
employees



ADDING VALUE, BEST 
PRACTICES AND LESSONS 
LEARNED



Consider All Audiences and Impacts

Harness Curiosity

• Get in their Shoes
• One-on-one interviews, discussion 

groups

• Try out their commute; take photos 
and video

• Ensure their voice is included in 
survey results



Pursue an Understanding
“I get up at 4am (6am start) 
take the bus to the train 
station and take a second 
bus. I then have to get off at 
the Food Depot (2.25 miles 
away) & then walk or 
sometimes I have to call an 
Uber the whole way which 
cost me $20 one way.”



Engage on Social Media

3,5873532,170 1,256

7,366 FOLLOWERS ACROSS PLATFORMS





Build off Success

• Use surveys and discussions with executives 
and commuters to determine opportunities for 
GCO moving forward

• Shared commute needs moving forward

• Support for continued telework
• Employer
• Employee 



What’s Next for GCO EJ-Focused Work

• Tailor efforts to best serve underrepresented and 
hard-to-reach populations

• Conduct focused outreach to target the region’s 
low-wage workers beyond current employer-based 
strategies

• Empower low wage workers earlier

• Participate in large job fairs

• Engage partners to support our equity goals



Contact Us:
1-877-9-GA-OPTIONS (1-877-942-6784)

Info@GaCommuteOptions.com

Thank you!


