
MONDAY, MAY 23, 2016
1:00pm – 2:30pm 

WEBINAR

ROADMAP AND TRACKING TOOL FOR 
DEVELOPING AND IMPLEMENTING  
PROGRAMMATIC AGREEMENTS

JOIN US  
for an interactive webinar to explore 
the newly created Roadmap for Developing and 
Implementing Programmatic Agreements (Roadmap) and the 
Programmatic Agreement Tracking Tool (Tracking Tool). Representatives 
from the Federal Highway Administration (FHWA), state Departments of  
Transportation (DOTs), and resource and regulatory agencies will share their  
experiences in developing and implementing Programmatic Agreements.

The Roadmap is a user-friendly web-based tool that will guide practitioners through the 
process required to develop and implement a Programmatic Agreement. The Roadmap 
provides relevant examples of successes and challenges at key decision points, as 
well as highlights successful strategies for establishing Programmatic Agreements, 
including common phrasing/clauses, scope, and structure.

Building on the FHWA and Volpe National Transportation Systems Center: Benefits and Costs of  
Programmatic Agreements report, the Tracking Tool provides a user-friendly, easily-accessible  
webbased template for state DOTs to clearly and concisely track the short- and long-term benefits  
of developing and implementing Programmatic Agreements. The tool tracks both non-recurring  
(one-time or start-up) costs and recurring (ongoing) costs associated with implementing, maintaining, 
and updating a Programmatic Agreement. The tool also tracks both quantitative benefits (shortened 
project timelines, reduced mitigation costs, redirected staff time, etc.) and qualitative measures  
(increased level of predictability/certainty and better relationships between the FHWA, DOT, and/or  
the other state and federal agencies).

REGISTER 
HERE

»

FEATURED SPEAKERS:
• Marlys Osterhues, FHWA
• Chris Regan, Washington State DOT
• Eric Beightel, WSP | Parsons Brinckerhoff
• Kevin Walsh, Massachusetts DOT
• Dave Paulson, Massachusetts Natural Heritage  

and Endangered Species Program
• Tienna Kim, WSP | Parsons Brinckerhoff

https://attendee.gotowebinar.com/register/8451681274470658049
http://ntl.bts.gov/lib/55000/55000/55024/DOT-VNTSC-FHWA-15-07.pdf
http://ntl.bts.gov/lib/55000/55000/55024/DOT-VNTSC-FHWA-15-07.pdf
https://attendee.gotowebinar.com/register/8451681274470658049

