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R E S I L I ENCY The ability to prepare and plan for, absorb, recover from, or more successfully adapt to adverse events.

D A Y  1 Setting the Stage for Resiliency

9:00 to 9:30
Welcome breakfast / Meeting purpose  (AASHTO staff) – Breakfast available at 8:30 - Program begins at 9:00

�� Brief introduction of staff and attendees       Outline goals for the event

9:30 to 10:00
The Case for Resiliency to Extreme Weather Events  (Dave Fletcher)

�� A Nationwide Concern       An Economic Imperative       A Leadership Requirement

10:00 to 11:30 Roundtable Discussions – The Current State of Resiliency at My DOT 
Current status of resiliency programs at state DOTs

11:30 to 1:00 Lunch – CEO Discussion Panel – Perspectives of Resiliency Across the Entire DOT Business Enterprise  
(Paula Hammond)

1:00 to 1:30 Break Informal Discussion

1:30 to 2:30
Changing Perspectives on Resiliency and Climate Impacts (Elizabeth Habic, Carol Lee Roalkvam)

�� Maryland’s efforts to incorporate climate impacts into agency activities
�� National research results and the WashDOT climate resiliency initiatives

2:30 to 4:00
Facilitated Dialogue
Challenges to Implementing Proactive Resiliency at my DOT: A Perspective on What Needs to be Overcome 

4:00 to 4:30 Break  Informal Discussion

4:30 to 5:00 Guidance and Preparation for Tomorrow’s Effort  (Paula Hammond, Mike Meyer) 
Turning towards a common vision for a more resilient DOT

D A Y  2 Creating a More a Resilient DOT 

8:30 to 9:00
Setting the stage for Change and Resiliency (Melissa Savage, Paula Hammond) 
Breakfast available at 8:00 - Program begins at 8:30

Summary of key takeaways from Day 1

9:00 to 9:45
Moving Toward a Resilience-Oriented Agency  (Josh DeFlorio)
Designing with climate impacts in mind at PANYNJ

9:45 to 10:15 Break  Informal Discussion

10:15 to Noon Facilitated Small Group Breakout Sessions
Strategies for creating a resilient DOT – by discipline area

Noon to 1:30
Lunch - Ongoing Resiliency Efforts and Lessons Learned  (Paula Hammond)

�� California (climate change legislation and agency policies)       Georgia (efforts to respond to future vulnerabilities)
�� NIST Community Resiliency Framework

1:30 to 2:00 Break  Informal Discussion

2:00 to 3:30
The One Thing – The Key Elements of Resiliency  (Paula Hammond)

�� Groups will be asked to identify the one key thing that would make DOTs more resilient
�� Development of a representative graphic that captures the key elements of DOT resiliency

3:30
Key Take Aways and Peer Exchange Conclusion  (Melissa Savage)

�� Overall observations       Where this goes next       Thank you for coming		




