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Environmental Section

Environmental Permits Unit
o  Wetlands/404 Permitting
o Threatened & Endangered Species

Environmental Documents Unit
o NEPA Document Delivery

Technical Documents Unit
o NEPA Support Document Delivery

Roadside Stabilization Unit
Stormwater Permitting
Erosion Control & Landscape Design

Vegetation Management

o O O O

Environmental Compliance

(Construction & Maintenance)




Nebraska’s Construction Stormwater
General Permit

“*Required when disturbing > 1 acre of land
Common plan of development considerations
“*Requires a Stormwater Pollution Prevention Plan
Temporary and Permanent Erosion Control Plans
Inspection Reports
Spill protocols, etc...
“*Requires Inspections
“*EPA’s Permit used when working on Indian Reservation



Permit Application Process

*** Notice of Intent (NOI)
oNDOR owns the project
oPermitting is free in Nebraska
oAllow 7 days for NDEQ to process
oNDOR obtains the NOI & the Contractoris a Co

% Discharge Authorization Letter (NER#)

% Keep copies in the SWPPP

** Post NOIl and SWPPP contact information near s




Implementing the SWPPP

Site Inspections

%* Originated with interestin
reviewing erosion control
BMPs

¢ Formalized with Construction
Stormwater Permit
requirements
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*2* NEPA Process Review Action
Plan

“* Environmental Stewardship
and assurance that
commitments are being met




Site Inspections

< Green Sheet Review Process
o Prior to letting (
o Environmental staff review commitments
o Ensure commitments are communicated

o Generate questions in ECO-Database

)

* Prior to Construction
oSupply project staff with SWPPP
oCreate a report detailing questions

L)

)

L)

* During Construction

olnspectors complete ECO-Database reports

o Goal of resolving “Corrective Actions” within 7 days



Site Inspections

“* Routine Inspections

o Occur every 2 weeks at a minimum
o Conducted by District Construction Staff and Cont

L)

L)

* Environmental Oversight Inspections —
o Occur monthly on projects with SWPPPs
o Conducted by District Environmental Coordinator

L)

* Environmental Oversight Audits

L)

o Occur at a predetermined frequency
o Conducted by RSU, Consultants & other Environmental S



Implementing the SWPPP

Distributing the Inspection Report
“*Distribute report ASAP

07 day maintenance requirement
oAccount for travel time

ols there approaching rain?

o Note reason for any delay in report

“*ECO-Database Inspection Tool will auto-distribute the reports

A
| SWPPP
Inspection Report

N 2 N N 2
Prime E:)Onstln?or} Project Add Copy to Other
Contractor C Manager SWPPP
ontractor




Implementing the SWPPP

Corrective Actions

“*Required within (7) calendar days and before the next stor
event whenever practicable

“*Provide accurate location and description of
“*Follow-up is critical
oDocument action taken and date completed
oNote the reason for any delay in maintenance

*ECO-Database Documentation



Implementing the SWPPP

Temporary Erosion and Sediment Control Plan

» Component of the SWPPP and must be updated within 7 days
of an inspection.

* Modify plan to address changing site conditions
* Good housekeeping measures must be noted on TESCP
* Record the following dates:

* When major grading activities occur

* When construction temporarily or permanently ceases at a site location

* When stabilization measures are initiated
ol R
AN

If it’s not documented, it Ew
never happened!!



Roodeay Design Diviskon

Example Temp Erosion Control Plan

Phase 1 Temp Plan

Camp and Plant Site 4/28
-Hazardous Materials Storage
4/28

-Spill Kit 4/28

-Silt Fence 4/29

Stabilized Exit 4/28
o o
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s et "
220 struction Exit 5/2
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5/4
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Stockp?}e 5/5
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Concrate Washout
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SilyFence 5/1

Borrow Site 4/29
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Stabilized Exit 429
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Boundary Line/, ,
Silt Fence

Concrete Washout

Stockpile with Slash Mulch
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Stabilized Construction Entrance

\ Slash Mulch
stabilized \
StocKpile 5/2 s
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Site Inspections

%* Findings are to be corrected within 7 days

o Immediate Action issues are to be corrected within 24 hours

% Tools for Compliance
olncentives and Disincentives
* NDOR'’s answer to "multiple mobilizations”
* Associated with Rain Event Inspections
oWithholding Estimates
oJob Shutdowns



Old Incentive/Disincentive Program

% Findings must as a result of a 0.5" or
greater rain event

o Immediate Action issues are to be corrected
within 24 hours

% $250 Incentive is paid when Contractor
starts work within 48 hours

% $250 Disincentive assessed per
corrective action if not completed
within 7 days

% All managed through change orders



New Incentive/Disincentive Program

% Findings must as a result of a 0.5" or
greater rain event
o Immediate Action issues are to be corrected
within 24 hours

% Incentive is paid if Contractor completes
work within 7 days
o Contractor bids price

% $500 Disincentive assessed per
corrective action if not completed
within 7 days
o Set price bid item




Establishment Phase

“* Routine Inspections

o Occur monthly

o Conducted by District Construction or Maintena

s BMP Restoration

o Completed by District Maintenance Staff
oLet Maintenance Contract if signficant

“* Process continues until we reach 70% pere



Permit Close-Out

Notice of Termination (NOT)

**Submit form to DEQ after final stabilization requwements
have been met -t --

oPerennial vegetation at 70% of pre-project conditions
oAll non-biodegradable BMPs removed

oMaintenance assigned for post construction BMPs
“*NDOR Biologists determine vegetation quality

«»Coverage under permit terminates 180 days after the
submitted



Questions?

NEBRASKA

... the
good life -

Ronald Poe

Highway Environmental Program Manager
Nebraska Department of Roads

(402) 479-4499

ronald.poe@nebraska.gov
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